
 

 

  



 

 

Message from the Director 

The current wave of protest sweeping the country underlines and reminds us of the 

importance of anti-bias work to address racism and promote tolerance and respect for 

human rights. In all Persona Doll training time is spent unpacking and discussing what we 

mean by ‘embracing diversity’. This work begins with exploring identity, language, 

culture, sexual orientation and other critical issues to encourage self-reflection, promote 

empathy and respect for difference. We realize the need to actively ‘talk about’ these 

issues with as broad a range of individuals and organisations as possible and contribute to 

building a truly inclusive society. PDT will continue to motivate for anti-bias and diversity 

work, particularly in education spaces. 

Partnerships and projects  

The Regional Psychosocial Support Initiative (REPSSI) 

REPSSI have endorsed the revised PDT manual, which was launched at the Psychosocial 

Support Forum held in September at Victoria Falls, Zimbabwe. The theme of the forum 

was ‘Love, Care and Protection from infancy to adolescence’. PDT and REPSSI are 

collaborating to promote the approach through training in how to meet the psychosocial 

needs of young children. PDT and REPSSI plan to train and support master trainers, 

mentors and trainers who can then train teachers in all of the nine African countries where 

REPSSI works. 

Nal ‘ibali 

PDT has partnered with Nal ‘ibali, a national literacy promotion programme, to train and 

support Nal ‘ibali trainers and mentors to scale up nationally. We collaborated in 

development of a Nal ‘ibali PDT manual to train Nal ‘ibali reading club leaders across the 

country. Persona Dolls that represent the Nal ‘ibali characters and personas are used to 

encourage empathy, provide psychosocial support and respect for diversity.  

Ikamva Labantu  

The new ECD Learning Programme, in partnership with Ikamva Labantu, is infused with 

inclusive anti-bias practice and Persona Doll stories. The anti-bias and inclusive curriculum 

uses Persona Doll stories as a practical tool to help children unlearn prejudice and develop 



 

 

healthy self-esteem, emotional literacy, conflict resolution and social skills. The Learning 

Programme is structured in three age-differentiated sections: 0 to 18 months, 18 months 

to 3 years, and 3 to 5 years. Materials include a Trainer’s Manual for practitioners working 

with children from birth to 5 years of age and an exciting resource pack for trainers. The 

materials were piloted in Khayelitsha and are now registered with the Department of 

Social Development. These materials can be ordered from www.pdt.org.za. 

 

New accredited courses  

We are delighted and proud that 

PDT has received accreditation 

from the Professional South African 

Council for Educators (SACE), and 

the Schools Development Unit at 

the University of Cape Town (UCT) 

for our short course on Diversity 

and the Persona Doll Approach.  

 

Training of Trainers (TOT) Leadership Programme  
 

During the reporting period, PDT ran a number of TOT programmes. The week-long training 

programme focuses on the following three key areas:  

personal development – providing opportunities for self-reflection, self-awareness 

and self-growth;  

professional development – facilitation, group work and group dynamics; and  

The Persona Doll approach – embedded in an anti-bias approach. 
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PDT has worked with partners to:  

 Develop the potential contribution of the Persona Doll approach to the expansion of 

psychosocial support and integrated ECD service provision; 

 Assist ECD organisations in further developing and deepening their psychosocial 

support programmes using the anti-bias Persona Doll approach to address social 

issues and promote empathy and holistic child development;  

 Develop skills and understanding that address the needs of adults and children for 

psychosocial support and ethical values in practical, activist day-to-day situations. 

 

It is a privilege to facilitate training 

with such amazing groups of women – 

and in some cases, men – diverse in 

age, culture and geographic origin. In 

addition to each individual’s incredible 

journey and story of courage, 

determination and commitment 

against all odds, the participants 

demonstrate a remarkable ability to 

provide personal and professional 

support and feedback to one another. 

The role that we play as trainers 

provides a vital ‘space’ for those 

working with and training adults – for 

sharing, listening, reflecting and 

acknowledging; saluting triumphs and 

showing empathy for trauma and 

losses; inspiring creativity and 

innovation; tapping into and deepening 

each of our rich life stories and 

experiences. 

 

 

 



 

 

In 2015, PDT commissioned an external evaluation of the Building Citizenship through Early 

Childhood Development project.  The evaluation sought answers to the following questions: 

  

 Did the PDT Citizenship Programme reach the required target numbers and provide 

support activities? 

 What evidence is there of programme outcomes in relation to changes in 

practitioner knowledge and skills? 

 How has scale up through other ECD organisations worked? Has the PDT approach 

been taken up? How has it been integrated into on-going training? Is PDT being 

practised in settings where practitioners have been trained?   

 

Participant responses to the evaluation included: 

 “The training was thoroughly empowering. [You] looked at yourself, your 

experiences. It gave you strategies, challenged your perceptions. [You] learned 

facilitation.  This whole experience makes it easier to deal with issues, stories 

that arise. Facilitators need to be equipped, don’t need to have all the answers. 

Unlearn norms and open a space in us – it is okay for a child to talk back to you 

etc.”  (Partner Interview) 

 “PDT has taken on the whole anti-bias approach … it starts with being conscious of 

self, feelings are shared, there is crying, you reflect on your own life. Very good, 

as it makes you strong, more conscious of yourself and how you will deal with 

stuff. It works as psychosocial support for the field workers. They don’t really 

have space to sit and just reflect, talk about themselves, their feelings and 

experiences. The other big thing is identity, a lot of people are dealing with 

identity issues, giving my doll an identity, you then reflect on your own identity.” 

(Partner Interview) 

 “This workshop was not just a workshop; it was a therapy of our lives.So, everyone 

talked, laughed and it was fun.” (ECD Practitioner, Workshop Report) 

 “We talked, laughed and it was fun.” (ECD Practitioner, Workshop Report) 

 

The evaluation concluded that the Building Citizenship Programme demonstrated amply its 

contribution to deepening the psychosocial component of the ECD package, creating a 



 

 

more integrated approach to ECD services using the Persona Doll approach, and through 

changing practitioner knowledge and practices.  It has more than achieved its targets in 

offering training and support opportunities across several provinces. It has also gone a long 

way in initiating partnerships with other organisations to spread and encourage the use of 

the approach. The evaluation identified a number of areas that could be strengthened to 

embed the Persona Doll approach within partner organisation systems and tools that could 

be used to strengthen and streamline monitoring. Implementing these measures would 

ensure greater sustainability. 

 

 

 

ECD Practitioner training 

During the reporting period we trained 900 practitioners working in preschools, ECD 

centres, early learning centers and reception classes in several metros and provinces 

including:  the Western, Southern and Eastern Cape, Gauteng, Free State, KwaZulu Natal 

and North West Provinces.  



 

 

In the Western Cape PDT provided training for the Department of Social Development and 

on-site training and support for ECD practitioners in Athlone, Mitchell’s Plain, Blue Downs, 

Mfuleni, Silvertown, Vrygrond, Blackheath, Nyanga, Masiphumelele, Ocean View, 

Khayelitsha, Atlantis, Worcester, Knysna, Mossell Bay, Murraysberg, Paarl, Kannaland and 

Outshoorn. 

 

Training was also undertaken in partnership with Ikamva Labantu, the Schools 

Development Unit at the University of Cape Town, and Inclusive Education South Africa 

(IESA). 

 

A story of a PDT rural family support group:  

The majority of the participants were Child and Youth Care workers who provide support 

services to families in the area. 

 

“What a wonderfully inspiring group of mostly young people! They are so committed, so 

enthusiastic and seemingly nothing will stop them getting the job done. We had a lot of 

fun. Having said that, I probably heard more heart-wrenching stories while doing the ‘To 

Act or Not To Act’ exercise when participants shared experiences on how they were 

discriminated against by teachers at school. Being such a young group, their feelings of 

hurt and exclusion are still so very raw and listening to them just reiterated the 

importance of the work we are doing.”(PDT Trainer) 

 

Participant responses included: 

 “I learned that using the Persona Dolls assists in creating a conducive environment 

to discuss issues of concern for different age groups. They help to develop 

emotional intelligence as well as create empathy.”  

 “The Dolls allow people to give more information or emotion than they would 

normally do in an interview.” 

 “I learned so much about cultural diversity and discrimination.” 

 “A Persona Doll can be used as a powerful tool to explore feelings.” 

 



 

 

IKWEZI Training  

In partnership with the Schools Development Unit at UCT and the Metropole East Education 

Department, PDT trained 47 Grade R and Grade 1 teachers in the Persona Doll Approach. 

The teachers who complied with the attendance and assignment requirements were the 

first group to receive the UCT-accredited PDT certificate. 

 

Participants confirmed the value of 

the training in creating a space where 

teachers can come together and share 

knowledge and information that can 

help them in their work, and express 

their concerns. It was important that 

subject advisors were present at the 

training to answer questions around 

the curriculum and how the Persona 

Doll approach can be fitted into daily 

teaching programmes and activities.  

 

Participant responses included: 

 “It is interesting to stay a lifelong learner! I learnt about anti-bias concepts 

and how to deal with each aspect using the Persona Doll and how to use the 

Dolls effectively; the importance of asking open-ended questions even to grade 

R learners; to be careful not to label and stereotype; how to sit learners in a 

semi-circle for better discussion session and that the Doll can be used in all 

Foundation  Phase subjects.” 

 “I want to change my attitude concerning social issues with the learners in my 

class and I want to try to use the Dolls to the best of my ability.” 

 

In the Eastern Cape PDT provided training and on-site training and support for ECD 

practitioners at Bulungula and Grahamstown with the Centre for Social Development.  

On 21 and 22 October 2015, PDT supported Bulungula staff who had completed the PDT 

TOT to co-facilitate a very successful Persona Doll Workshop with 21 ECD and Community 

Disability Workers at Bulungula in the Eastern Cape.  



 

 

Participant responses included: 

 “It was good to hear a male participant who was interested in having a Doll say 

that he will be a father one day and he did not mind getting a girl or boy Doll.” 

 “They could relate theory to practice by giving practical examples of their 

experiences and asking relevant questions.” 

 “One of the coordinators witnessed one of the practitioners we trained using a 

Persona Doll with the playgroup. She sent us a photograph showing the children 

listening attentively and participating actively.”  

 

In the North West PDT provided training and on-site training and support for  

88 Community Health Workers, Family and Community Motivators, ECD practitioners, 

Social and Auxillary Social Workers in the Lethabong, Maheking and Ganyesa Districts.  This 

work was done with the Early Learning Resource Unit and the Department of Social 

Development whose knowledge of the area and resources were invaluable in setting up and 

supporting the training.  

 

Participant responses included:  

 “I learned that all people are equal even when different with culture, tradition 

etc.  We must help people who need help and not neglect somebody suffering.” 

 “I learned how to respect other people’s opinions.” 

 “We need to accept a person as he/she is, to put myself in somebody else’s shoes, 

to respect, to love, to tolerate and to tolerate each other.  We need to take 

responsibility in making a difference in somebody’s life.” 

 “Emotions were dealt with and support was given – to be here is a blessing to me 

and has opened my mind.” 

 
 
 



 

 

Restorative Justice Workshop 
PDT was delighted to host a workshop on restorative justice in June 2015, attended by 22 

participants representing a wide range of organisations including schools and NGOs. Hugh 

Fynn, a Restorative Justice practitioner and mediator, presented and facilitated an 

informative session. The workshop unpacked what is meant by restorative justice, using 

extracts from case studies and DVD footage of restorative justice practice in action. We 

received unanimous feedback from participants on the value of this approach to restoring 

justice. We are very grateful to Hugh for sharing his wealth of knowledge and experience 

of work in this field. The event demonstrated the value of collaborations to gather and 

share new information amongst like-minded individuals committed to social justice.  

Networking and Publicity  

Recent learning materials and publications  

 Making a Difference, revised and enlarged PDT manual. Additional psychosocial and 

cognitive elements were added, a counseling section, as well as additional PDA 

story scripts, and information on anti-bias social issues such as albinism, 

bereavement, racism, and xenophobia 

 The PDT and Ikamva Labantu ECD Anti-Bias Learning Programme and Trainers 

Guide, co-written and published with Ikamva Labantu. The Learning Programme is 

aligned with the latest NELDS and CAPS curriculum policy and has been registered 

with the Western Cape Department of Social Development  

   PDT e-learning module  

 DVD segment: Persona Dolls: A strategy for inclusion with IESA and Western Cape 

Education Department  

 Visual materials  

Conferences and Forums attended and presentations  

 NACOSA national HIV network 

 Department of Social Development  

 University of Western Cape Foundation Phase Healthy Schools Colloquium 

 ECD curriculum policy meetings – BRIDGE, DoSD, Innovation Edge. 



 

 

 Children’s Institute short course on Child Rights and Child Law for health and allied 

professionals, doctors, nurses, social workers and other health professionals.  

 

Doll-Making Social Enterprise  
During the period March 2015 to February 2016 our doll-making group made 2 755 dolls by 

hand. The Dolls were produced, clothed and dispatched to children in ECD centers, family 

projects, schools, training groups, and homes.  

 

Our doll-making project has created jobs for 18 unemployed women from the Paarl Boland 

region. This group of women has developed skills and confidence through the project and 

can provide for their families. 

 

The Dolls have travelled widely to reach our training groups in the Western Cape, KwaZulu 

Natal to Mpumalanga, Eastern Cape, the Free State, Gauteng, and to the North West 

Province.  

 

Persona Dolls were 

also supplied to the 

United Kingdom, 

Spain, Greece, 

Portugal, Poland and 

Turkey.  

 

We provided 

SmartStart, Nal i’bali 

and SLED with 

specialized dolls for 

their specific training.  

Sign Language in Education (SLED)  

 



 

 

PDT Staff, Management Committee and Associates  
Phelisa Manyisane-Somciza has joined PDT full time, after playing a shared role with both 

PDT and Inclusive Education SA (IESA). We continue to work closely with IESA as there is 

synergy in our shared values and focus on inclusion.  

The PDT Staff Team  

Director:     Carol Smith  

Administration:  Mandy Hudson,  

Finance and Bookkeeping:   Karien van Rooyen 

Auditor:     Duncan Albertyn, CA 

Training Co-ordinator   Pat Birkett 

Training Team:  Phelisa Manyisane-Somciza, Kim Andreoli, Sue Rosie, 

Thikam Pillay, Pat Birkett,  

Material developers:  Sue Connolly, Thikam Pillay 

Media and DVDs:  Roy McGregor, Liane Greeff, Umbono Art and Media 

Fundraising & Communications:  Vaun Cornell, Web Factory 

 

Management Committee 

We are extremely grateful to our volunteer management committee for their unfailing 

commitment and generosity in sharing time, energy, knowledge and experience.  

Chairperson:     Cally Kuhne  

Treasurer:     Rubert van Blerk  

Members:     Carol Smith and Blossom Ngwevela 

 

 

 

 

 



 

 

Funding and Resource Partners  
We wish to extend a heartfelt and huge thank you to all those who have contributed to 

PDT over the reporting period. Your support and understanding make our work possible and 

is changing the lives and futures of South Africa’s children.  

 

Our special thanks to:   

 DG Murray Trust  

 Anglo American Chairman’s Fund 

 The National Lottery Distribution Fund 

 Apex Hi Trust 

 Department of Social Development, Western Cape 

 The Andrea Fine Trust 

 Devon and Centocow-link 
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Contact information  
Physical Address:   8 Colyn Road, Kalk Bay, Cape Town, 7975, South Africa  

Postal address:  PO Box 18183, Wynberg, 7824, South Africa  

 

Tel:    +27 (0) 21 7884365 

Email:    info@pdt.org.za Website: www.pdt.org.za. 

Facebook:   Persona Doll Training (PDT) Embracing diversity     

Twitter:   @PersonaDoll 

mailto:info@pdt.org.za
http://www.pdt.org.za/

