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"We helped Ms. Eli whip up the
whole class' Halloween bash! It's

super exciting and spooky!"
- Susan Allen, Class President

One year ago this month, the World Health Organization
officially declared COVID-19 a pandemic—and turned all of
our lives upside down. 

A hug went from a warm greeting to a health hazard. We
were forced to separate from friends and family; we lost
friends and family.
 
Those we’ve lost can never be replaced. Our thoughts and
prayers are with all those who have lost a loved one, a friend
or a colleague.

Persona Doll Training SA is proud and grateful for the
opportunities that presented itself and we became part of
the collective milestones during a very challenging time in
our history. 

It is not over yet and we are facing several challenges of the
impact from the pandemic on our organisation and many
other organisations. We are all faced with how best we can
continue to serve our communities whilst protecting our
trainers and our beneficiaries.

The COVID 19 Pandemic continues to influence and
challenge training delivery for the PDT team. In order to
meet funder requirements it became very clear that the PDT
team would need to find innovative and different ways of
delivering training and the decision was taken, as it was
globally, to explore online options of communication and
delivery of training. 

With the ongoing design and support from OBAMI  and
funders we were able to adapt our current E-learning
platform to offer Persona Doll training and our Young
Parent Persona Doll training to teachers, social workers and
Youth Workers across the country. 

We thank everyone who made it possible!
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INTRODUCTION



With the ongoing support of the Department of Social Development and our

adapted E-learning programme 50 teachers completed the Persona Doll Training

between the end of 2020 and the start of 2021. Each of them received a Persona

Doll, PDT Manual and DVD on completion of the online course. Currently there

are 24 teachers registered to start the 3rd round of Persona Doll Training.

Teachers came from amongst others; Mitchells Plain, Retreat, Kraaifontein,

Grassy Park, South Field, Bellville and Athlone.

We remain optimistic about the success of our online training as everyone who

registered to do the training has completed it albeit that some teachers faced

some challenges technically before they were able to complete the course. This

proved to us that teachers were determined to complete and was testimony to

their endurance and commitment to the Early Childhood Development field.

Our support to teachers remained via Emails, telephonic and Whatsapp contact,

where we were able to provide the support they needed to work through some of

the challenges they experienced with completing the 5 assignments. The

programme is designed in such a way that they are not able to proceed from one

lesson to the next without achieving 100% for each lesson.

Based on feedback from learners we will be making minor changes to the E-

learning programme to make it more user friendly.

Training Activities

Child Persona Doll Training
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The Covid-19 pandemic has threatened the well-being and lives of all human beings

psychologically, financially, emotionally and in many other ways. It is important to

note that it has deepened the inequalities and deprivation that exist in society and

more especially by women and girls resulting in a high rate of GBV, child abuse,

emotional abuse and many other forms of abuse.

With support from Gender Links (GL) a leading Women’s Rights Organisation we

were able to run a national training programme i.e. The Young Parent Persona Doll

programme on our E-learning platform for 52 participants and of those 90.4% were

women. We had participants from Johannesburg, Western Cape, Limpopo,

KwaZulu-Natal and the Eastern Cape. The aim of this project was to equip Social

workers, Youth group Facilitators and Child and Youth Care workers with tools to

support young parents (both male and female) with the necessary knowledge and

skills for positive parenting during this period of Covid-19. Help and support with

transitioning from being a teenager to being a mother or father at a young age. Teen

parents need greater awareness of their responsibilities as parents and keeping their

children safe from external abuse or household abuse especially during this time.

The project will in return benefit 520 young parents – however the process has been

slow because of Covid-19 rules and regulations that we need to follow – we have had

to delay the process of support groups up until Level 1 where we can have host

groups.

As the organisation we were also fortunate to have attended the: 2021 WOMEN’S

VOICE AND LEADERSHIP-SOUTH AFRICA LEARNING AND SHARING

SUMMIT; LEADERSHIP, DIVERSITY TRAINING: #WVLSA Summit 2021 in

partnership with Gender Links. We were asked to enter our projects/ programmes

for an award at the WVL-SA Learning and Sharing Summit on 3-4 March 2021.

Young Parent Persona Doll Training
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Winners were announced on International Women’s Day on 8, March 2021 and we are  
happy and proud to say that Persona Doll Training – South Africa were announced
Runner Up in recognition of our outstanding contribution in the promotion of gender
equality. We say Phambhili PDT and continue to change our communities “One doll at
a time”. 
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The winners of this competition will have the opportunity to compete in the SADC regional,
#Voice and choice Summit and Awards held by Gender Links (GL) on 15-17 March 2021. 
 
 Gender Links is celebrating its 20th Anniversary on the 17th March. Thank you for the work
that you do to advance gender equality and justice



As an organisation we are also aware that it takes time change people’s thinking
around issues of bias, prejudice, discrimination and stereotypes – the road to
inclusion is a journey. Over the years of Persona Doll Training we were concerned 
 that the two days allocated to training is not enough and should be extended. This
was also often the feedback from participants who felt they needed more time to
process the information shared and allow for more discussion and practical
demonstrations to get to grips with how to successfully use a Persona Doll. Funding
constraints generally did not allow the extended time. 

We are in the process of working with a funder to realize our  dream of an extended
Persona Doll training time of five days. We will allocate three full days to Diversity
training where we will unpack and come to terms with the real meaning of
Diversity. What it means when working with very diverse groups of children and
colleagues. How to support difference in a meaningful way to have enough time to
listen to the real life, diverse experiences of the teachers in a group. This will allow
time to enter into discussions and debates that will provide meaning to the term
Diversity.
 
With the foundation of understanding Diversity and the implications for an
inclusive society, we will have two full days to work with Persona Dolls, practice
demonstrations, different methods of using them, create meaningful stories and
discuss ways of implementing the strategy back in the work place.

Diversity Training
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Transforming Challenging Behaviour -
Online Conference

Even though the past few months have been challenging, we are happy to announce
that Persona Doll Training South Africa will be part of this year’s panel of speakers
at the "Transform Challenging Behaviour 3rd Annual online Conference 2021”.
Thousands of Early Childhood Professionals from around the world attend this
annual conference. 

At this year’s conference we will be introducing a Persona Doll as one of the tools
teachers, carers and parents can add into their toolkit for dealing with challenging
behaviour in the classrooms and homes. 

Challenging behaviour we believe is often a cry for help from both children and
adults due to various problems that they are dealing with either at home, schools
and environments they live in. Example: sometimes as teachers and educators we
experience challenging behaviour from a child in a classroom whose parents are
going through a divorce. The dolls help with offering psycho-social support and
giving the child the language to express their feelings or what we call emotional
literacy. 

In trying to help the child understand that it is not their fault and they shouldn’t
blame themselves. We believe that all people deserve the opportunities and
resources to fulfil their full potential and humanity. Adults working with children
have a unique role in making this real. If we treat all children as if they are strong,
intelligent and kind they will be more likely to learn, thrive and succeed.

We would like to invite all our funders, partners and participants to participate in
this year’s online conference. Please do checkout our communication channels such
as Facebook, Twitter and email for more information on the registration process
and dates.
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E-learning Success and Relationship with
Obami

As mentioned we had to charter new grounds in terms of delivering training and
meeting our funding commitments. We had to familiarize ourselves with the world
of online work and make the mind shift to working virtually. The journey was
certainly made easier with the support of OBAMI, who advised and walked the
journey with us - we had to adapt our existing E-learning programme to replace our
face to face Persona Doll Training and creating an entirely new way of presenting
our Young Parent Persona Doll Programme.

The YPPD process involved filming short clips of information as best we could to
guide the users to work through our current resource material. It required
tremendous Admin Support as all resource materials had to be couriered and or
posted throughout the country. Systems had to be put in place to ensure that
participants of the programme fulfilled all the requirements before they were able
to receive a Young Parent Persona Doll and start the implementation process – and
then COVID happened.

Despite the many challenges we were impressed by the endurance and commitment
of participants to complete the online programmes. We trust that implementation
of the programme will continue within communities once it is safe to do so.

Twitter: @obami YouTube: ObamiSocialLearning Facebook: /ObamiNetworks 
Obami: Recognised as one of the most inspiring and innovative technologies in Africa,

and the world…
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We would like to wish all organisations the best for 2021.
May this year be a good one for us all!

www.pdt.org.za
Twitter: @TrainingDoll

Facebook: Persona Doll Training
Email: info@pdt.org.za


