
 

 

 



 

 

 

 
1368 
ECD practitioners, childcare workers, trainers, home-visitors were trained. 
 

1808 
Persona dolls produced and distributed to communities across the country. 
 

Our Vision 
A South Africa free of prejudice and inequality where everyone experiences dignity and respect, 
and feels cared for and included. 
 

Our Mission 
To assist communities, children and adults, in unlearning prejudice and developing positive 
values using the anti-bias and Persona Doll approach.  

 

Our Services 
A range of services that focus on the key principles of citizenship, equality and inclusion for 
children and adults working with them, including training, support, Persona Dolls, materials and 
research 

 

 

 

To find out more about our work www.pdt.org.za.  

Follow us on Facebook: www.facebook.com/Persona-Doll-Training-Embracing-diversity  

Twitter: @PersonaDoll 



 

 

 

 

Message from Carol Smith, PDT Director 
The past year has been one of hard work and many exciting new developments. We celebrated 

10 years of working for inclusion and anti-prejudice. We have reinforced our core focus on our 

anti-bias training and providing psychosocial support in the most impoverished communities 

through integrated early childhood development (ECD), working with children and families. We 

continue to focus on deepening partnerships with other training organisations and through 

intensive training and support of trainers.  

 

We are delighted to see how the Persona Doll approach has been embraced and how Persona Doll 

‘Champions’ work with the approach to make a difference in so many different contexts.  

 

PDT TRAINING PROGRAMMES  

Training of Trainers Leadership Programme  
Over the past few years, PDT has run a number of TOT programmes. Feedback from participants 

has informed our evaluation and reflection on the content and structure, and confirmed the 

effectiveness of the current one-week training programme and the focus on the following three 

key areas:  

 

Personal development – providing opportunities 

for self-reflection, self- awareness and self-

growth professional development – 

Facilitation, group work, group dynamics and 

the Persona Doll approach – embedded in an 

anti-bias approach. 

 

It is an honour and a privilege to facilitate 

training with such amazing groups of women – and in some cases, men – diverse in age, culture 

and geographic origin. In addition to each individual’s incredible journey and story of courage, 

determination and commitment against all odds, the participants demonstrate a remarkable 

ability to provide personal and professional support and feedback to one another.  

  



 

 

 

 

 

It underlines and highlights the role that we play as trainers in providing a vital ‘space’ for those  

working with and training adults – for sharing, listening and acknowledging; saluting triumphs 

and showing empathy for losses; sharing creativity and innovation; tapping into and deepening 

our very rich life stories and experiences. 

 

ECD Practitioner Programme 
We have trained practitioners – working in preschools, early learning centres, and reception 

classes – in several Metros and provinces, including the Western Cape, Southern Cape, Eastern 

Cape, KwaZulu Natal and North West Provinces.  

 

In the Western Cape PDT provided: 

 Training for the Department of Social Development 

 On-site training and support for ECD practitioners in Athlone, Delft, Blue Downs, 

Silvertown, Worcester, Vrygrond, Blackheath, Masiphumelele, Ocean View and 

Khayelitsha  

 Training in partnership with Ikamva Labantu and Inclusive Education South Africa (IESA). 

 

Feedback from Practitioners 

Highlights - A unanimous response in feedback received from practitioners who attended training 

was how Persona dolls were invaluable tools, promoting positive values and helping children 

‘unlearn’ prejudice by using issues and problems experienced daily by children. Many 

participants commented on the quality of facilitation and their enjoyment of the learning 

process in interactive sessions, including demonstrations of the many ways in which the Dolls can 

be used in the classroom to implement the 

curriculum.  

The value of group work –sharing ideas, getting to 

know one another and learning to listen to 

different views – reinforced the core values of the 

Persona Doll approach among participants. 

 It was inspiring and rewarding for trainers to see 

how excited practitioners were to receive their 

Dolls and start using them in their daily work. 
“I gained the skill of listening to a child.” 

 



 

 

 

 

 

Challenges 

The training with practitioners underlines the importance of our work in addressing issues of 

prejudice and promoting acceptance of diversity among the adults working with children. 

Training often unearths bias in attitudes and perceptions, often linked to gender roles, sexuality 

and xenophobia or mistrust of ‘foreigners’. It was very telling that some participants showed 

visible annoyance if they received a boy Doll, and others seemed reluctant to even accept the 

Doll. The training also highlights the importance of linking issues to the life experiences of – and 

challenges faced by – participants, including domestic abuse and how this links to economic 

independence.  Training in rural areas is a stark reminder of the daily challenges faced by the 

residents – long distances and a lack of safe, affordable public transport, which may require 

exploring new ways to ensure that training reaches those in remote areas. Another issue that 

often evokes passionate discussion is the fact that many people consider preschool teachers as 

merely ‘playing with children’, rather than as professionals and teachers.  

 

 

 

“Even though we are different we have similar experience” 

 



 

 

 

 

Citizenship Programme 
Training Leaders (trainers and practitioners) for Integrated ECD  

PDT worked with partners to:  

• Develop the potential contribution of the Persona Doll approach to the growth of 

psychosocial support and integrated ECD service provision  

• Assist ECD organisations to further develop and deepen their psychosocial support 

programmes by addressing empathy, social issues and holistic child development using 

the anti-bias Persona Doll approach  

• Develop skills and understanding that address the needs of adults and children for 

psychosocial support and ethical values in practical, activist day-to-day situations. 

 

Our training partners in the Citizenship Programme include:  

• Training and Resources in Early Education (TREE)  

• Little Elephants Training Centre for Early Education  (LETCEE) 

• Bulungula Incubator (BI) 

• PRAESA and Nal'ibali 

• Foundation of Community Work (FCW)  

• The Valley Development Project (VDP) 

• Ntataise 

• Ntataise Lowveld 

• Lesedi Educare Association 

• New Beginnings  

• True North 

• Early Learning Resource Unit (ELRU). 

 

 

 

 

 



 

 

 

 

Home Visitor Training 
In partnership with the FCW, VDP and ELRU, PDT trained and supported home visitors working at 

the coalface of poverty in rural and urban areas, each of whom sees a number of families with 

children aged 0 to 4 years. Home visitors are using Persona Dolls to address many issues with 

adults and children, including domestic violence, substance abuse, safety, and the need for 

stimulation and support.   

 

The training for home visitors covers the following topics: 

 building self-esteem and promoting emotional development 

 literacy and language 

 listening to children’s voices 

 developing empathy and respect for diversity 

 unlearning prejudice 

 supporting victims of abuse 

 addressing bullying, domestic violence and safety and health issues.  

 

Our experience in training home visitors has informed the development of new learning 

materials – a new Home Visitor Manual and a Home Visitor Coordinator’s Manual.  

 

Voices of Participants  

Feedback received from participants in PDT training illustrates clearly the impact of the Persona 

Dolls and our innovative approach in addressing prejudice and promoting diversity and 

inclusivity.  

  

“Persona dolls are so good. It gives me a good feeling in my heart. It is not like when you talk 

to children without the Doll. When you use the Persona Doll you can feel what you say or talk 

about.” 

“I like my Persona Doll because if I am angry she makes me soft.” 

“I gained the skill of listening to a child.”  

“Persona Dolls bring smiles to anyone. It does not matter what age.” 

“It was so good to have someone listen to me.” 

“I felt awesome, I could talk about myself – I feel like I am worth something.” 



 

 

 

 

New Partnerships  
PRAESA Nal'ibali 

PDT has partnered with Nal'ibali, a national literacy 

promotion programme. Nal'ibali reading group leaders 

and story sparkers are trained to use persona dolls and 

to use the character dolls. 

 

 

African Gender Institute (AGI), University of Cape Town (UCT) 

The AGI is working with PDT to strengthen our gender focus and to capture the stories of the 

women we work with – their lives, their work and their use of Persona Dolls to elicit children’s 

voices. Using media and DVD footage, these stories will form part of our collection of learning 

materials and will be used for advocacy.   

 

The Regional Psychosocial Support Initiative (REPSSI) 

Through our partnership with REPSSI we will produce a new jointly-branded and revised PDT 

Manual. REPSSI endorses the Persona Doll approach and we will collaborate to promote the 

approach through training that aims to meet the psychosocial needs of young children. PDT will 

train and support master trainers, mentors and trainers who can then train teachers. The 

Persona Doll approach will become part of REPSSI’S distance learning modules. 

 

Ikamva Labantu  

 Our ECD Learning Programme, in partnership with Ikamva Labantu, is infused with inclusive 

anti-bias practice and Persona Doll stories. The programme offers an anti-bias and inclusive 

curriculum, using Persona Doll stories as a practical tool to help children unlearn prejudice and 

develop healthy self-esteem, emotional literacy, conflict resolution and social skills.  

 

We are in the advanced stages of producing materials, including:  

 an anti-bias and inclusive with persona doll stories, Learning Programme for 0 – 18 

months, 18 months – 3 years, and 3 – 5 years;  

 a Trainer’s Manual for practitioners;  

 and a resource pack for trainers.  

 



 

 

 

 

 

Ikamva Labantu and PDT have piloted the materials in Khayelitsha. The Learning Programme and  

materials have been registered with the Department of Social Development and will be available 

for use by ECD centres and training organisations throughout the country.  

 

Schools Development Unit, University of Cape Town 

We are delighted and proud to announce that PDT has received accreditation from the University 

of Cape Town for a short course in Diversity and the Persona Doll Approach. The course is being 

piloted in Mfuleni, Western Cape, with the Ikwezi Project, Schools Development Unit, UCT. 

 

Where we work 
During the period under review, PDT trained trainers and practitioners from a wide range of ECD 

training organisations operating across the country:  

  

Eastern Cape 

Grahamstown, Fort White, King Williamstown areas; Mount Ayliff, Bulungula (Qhora) 

Gauteng 

Waverley 

Free State 

Viljoenskroon; Bloemfontein, Smithfield 

Mpumalanga 

Middelberg and Mzinti, Nelspruit 

KwaZulu Natal 

Durban, Centocow, Greytown, Mzimkhulu, Pietermaritzberg, Siziswe, Chatsworth  

North West 

Ganyisa and Mahikeng areas Lethabong – FCMs providing ECD services in the home, community 

development workers working with abused women and ECD practitioners Lethabong – community 

health care workers working with orphans and vulnerable children in homes and ECD centres  

Mahikeng – Support and training for social workers, social auxillary workers and FCMs  

 Western Cape 

Cape Town, Nal'ibali PRAESA  

Mfuleni Blue Downs 

Ikamva Labantu – preschool workers 



 

 

 

 

 

Inclusive Education SA 

Athlone and Foundation for Community Work, home visitors 

Northlink College, ECD  

Strandfontein and Mitchell’s Plain ECD Forum 

Grassroots Educare Trust, Mitchell’s Plain  

Oudtshoorn Forum 

Knysna Education Trust   

Langa, Early Learning Resource Unit (ELRU)  

South African Education and Environment Project (SAEP)  

Sikhule Sonke, Khayelitsha 

Alpha Preschool group 

Ocean View Valley Development Project  

Masiphumelele Valley Development Project  

Athlone ECD Forum 

True North, Lavender Hill  

 

Monitoring, Evaluation and reporting  
PDT provides regular reports on our grant agreements, monitoring indicators and service level 

agreements. An external evaluation report (available in late 2015) looks at the impact of the 

Persona Doll approach on work with children by our partner organisations and practitioners.  

 

Key issues that the evaluation will consider and report on include:  

 the effectiveness of implementation (facilitating & challenging factors)  

 success in achieving targets  

 outcomes in terms of changes in knowledge, skills and attitudes  

 effectiveness of the model for scale-up, and integration of the PDA into ongoing training 

of ECD organisations. 

 

 

 

 



 

 

 

 

Networking and advocacy 
Recent Publications  

 Persona Dolls and Maths – Khululeka, University of Johannesburg journal 

 Using Persona Dolls to unlearn prejudice – Common Ground, online journal  

 Contribution to chapter in “Understanding Young Children’s Lives” Compendium of  

research tools, University of Brighton, UK  and Van Leer Foundation 

 The PDT and Ikamva Labantu ECD Anti-bias Learning Programme and Trainers Guide (in 

print) 

 Contribution to Early Years Tool Kit, Belfast, EU funded International project. 

 

Conferences and Forums attended and presentations 

 NACOSA national HIV network 

 Inyathelo Fundraising Seminar for NPO Directors 

 Methodist Synod Theme, “Together a healing community"  

 Western Cape Education Department, Metro South Districts Mini Conference 

 University of Western Cape Foundation Phase Healthy Schools Colloquium 

 ECD curriculum policy meetings – BRIDGE, DoSD, Innovation Edge. 

 

Media Interview 

 eNCA TV – Activism to stop violence against women and children  

 SAFM and Cape Town Radio Good Hope Radio interviews 

 Cape Talk Radio interview on dolls, toys, diversity and racism. 

 

Doll-making social enterprise  
Persona Dolls are handmade by our doll-making 

group in Paarl. Each Doll receives a set of clothes 

and a pair of shoes. Most members of the group are 

women who are the breadwinners for their families. 

Through doll-making, members of the group earn an 

income and develop useful skills.  

 



 

 

 

 

 

The doll-making group assists in developing sustainability for PDT as income from Doll sales 

subsidises training and operational costs. While our Paarl team supplies most of our Dolls, we are 

developing additional sewing groups in Nyanga, Khayelitsha, Westlake, Cape Town, Bonnievale, 

Robertson, Bloemfontein, and Durban. 

 

 Our current range of Dolls: 

 Persona Dolls. 

 Ubuntu Dolls are small boy and girl dolls, cuddly, washable, durable, diverse and 

anatomically correct cloth ‘play dolls’. 

 Medical Dolls are being developed with input from Red Cross Children’s Hospital Nursing 

Education Unit. These Dolls will show internal organs, bones, and the children can inject 

the Dolls as part of a process of ‘unlearning’ fear of hospitals and medical procedures. 

 We have also developed dolls to represent the Nal’ibali characters – Mbali, Hope, Dintle, 

Bella, Africa and Josh and Noodle the dog. 

 We continue to produce dolls for Sign Language in Education (SLED) to represent 

characters in their learning materials – Phuti, Jasmin, Jan and Lindiwe. 

 We have developed a range of small ‘diversity doll families’.  

 We are developing more dolls with special needs and visible disabilities, for example 

Cerebral Palsy, Albinism, and Down Syndrome  

 

 

 

  

 

 

 

 

 

 



 

 

 

 

Learning Materials Development  
The PDT Home-Based Manual and Home-Based Coordinator Guide has been published and is 

currently being piloted. A revised PDT Manual is in being developed and piloted (2015). 

Additional psychosocial and cognitive focus PDT learning materials are being developed,  

as well as additional PDA story scripts, and information on anti-bias social issues such as 

albinism, bereavement, racism, and xenophobia. PDT Trainer’s materials have been revised, 

updated and indexed, and are available in PDF or as hard copy. 

 

ECD Anti-bias Learning Programme and Trainer’s Guide, co-written and published with Ikamva 

Labantu, has been piloted and is currently in the final stages of editing and design. Updated in 

alignment with the latest SA National Curriculum Framework (0-4yrs) and CAPS curriculum policy, 

it has been registered with the Western Cape Department of Social Development. Anatomically 

correct Ubuntu play dolls were among the new products launched during the current reporting 

period. A Big Storybook was published – a ‘strong girl and compassion’ story aimed at children 

aged 3 to 6 years. The book is a large format A3 size, printed in full colour and in four languages.  

 During the period under review, we produced new marketing, advocacy and publicity materials, 

and there are more learning materials currently in various stages of production. 

 

PDT staff and associates 
Pat Birkett served as our new 

training coordinator with training 

team Phelisa Manyisane-Somciza, 

Kim Andreoli, Sue Baillie, Thikam 

Pillay, Sue Rosie and Gene August. 

Mandy Hudson headed up our 

administration team with Natalie 

Watlington and Heidi Benn. 

 

The PDT staff for 2014 – 2015 comprised 

Director:     Carol Smith  

Administration:   Mandy Hudson, Natalie Watlington, Heidi Benn  

Finance and Bookkeeping:   Karien van Rooyen 



 

 

 

 

 

 

Auditor:     DCA Chartered Accountants 

Training coordinator:   Pat Birkett 

Training Team:   Phelisa Manyisane-Somciza, Sue Baillie, Sue Rosie, Kim 

Andreoli,Thikam Pillay, Pat Birkett, Rose Jakuja and  

Gene August 

Material developers:   Sue Connolly, Thikam Pillay, Karen van der Merwe and  

Arabella Koopman 

Media and DVDs:    Selina Maduvanhu (African Gender Institute, UCT),  

Joshua Trappler 

Fundraising & Communications:  Funding Matters, Vaun Cornell, Web Factory 

 

Management Committee 

Chairperson:     Thikam Pillay  

Treasurer:     Rubert van Blerk  

Members:     Cally Kuhne, Carol Smith and Blossom Ngwevela. 

 

We thank our volunteer management team for their unfailing commitment and generosity in 

sharing their time, energy, knowledge and experience.  

 

Funding and resource partners 
We wish to extend a heartfelt and huge thank you to all those who have contributed to PDT over 

the reporting period. Your support and understanding makes our work possible and is changing 

the lives and futures of South Africa’s children.  

 

Our special thanks go to:   

 DG Murray Trust  

 Anglo American Chairman’s Fund Trust 

 The National Lottery Distribution Fund/ National Lotteries Commission  

 Apex Hi 

 Department of Social Development, Western Cape 

 The Andrea Fine Trust 



 

 

 

 

 

 Babette Brown, PDT UK 

 St Peter’s Church, Ealing, London, UK 

 

FINANCIAL STATEMENT 2013/ 2014 

 

Income 
Grants and donations:  R3,249,885.   

Sale of services,  

manuals, and dolls:     R648,228 

Interest:                     R170,000 

TOTAL:                       R4 068 113.00 

Expenditure 
Training and capacity building: R 1 560 323 

Materials, dolls and resources: R1 856 384 

Administration office costs:     R 297 250 

 

TOTAL:                                    R3 713 957.00 

To find out more about our work www.pdt.org.za.  

Follow us on Facebook: www.facebook.com/Persona-Doll-Training-Embracing-diversity 

Twitter: @PersonaDoll 


